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VALUE MANAGEMENT
TRAINING WORKSHOP

Acquire applicable tools in 12 hours

Training Outcomes:

& Deliver projects using a systematic : ]
approach that maximizes value for Learning by Doing

money. Turn theory into practice by
applying VM process* in
case study

& Align stakeholder expectations with
project objectives to maximize 1 Information

efficiency 2. Analysis

Q Make resilient decisions and 3. Cre(:ltivi.ty
generate innovative solutions 4. Evaluation

, , 5. Development
under Changlng environment :
*Reference: CEDD PAH Chapter 1 Section 1.4.2

13 & 27 JUN 2026 (SAT) 09:30 - 17:00
E *12 CPD hours will be granted upon completion
¥ Happy Hour Networking Session

with free snacks and drinks

<27 Jun 2026 17:00-18:00>

A networking opportunity to exchange ideas with
trainers and connect with participants

The LU+ ENROLNOW! [&]1X"/[=]
18/F, Lu Plaza, No. 2 Wing Yip Street, Kwun Limited seats, 50 seats only = =0
Tong https://forms.gle/xvyoX
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Cantonese supplemented with English Closing Date: 20-Mery-2626 E ol

(Extended to 5 June 2026)

@ 9268 2321 . J event@hkivm.hk ﬁ m Hong Kong Institute of Value Management



https://forms.gle/xvyoXNxPfLBHMkbP6
https://forms.gle/xvyoXNxPfLBHMkbP6
https://www.cedd.gov.hk/filemanager/eng/content_80/PAH%202024%20Chapter%201%20Rev%2003_clean.pdf

