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HKIVM 30th Anniversary International Conference 2025

Forward-thinking Value Methodotogy

Discover real-world case studies and strategies from leading experts across Asia,
Europe, and North America—bridging global perspectives with [ocal relevance

Global Insights

Explore a proven, alternative methodology designed to drive cost optimisation

Smarter Solutions and operational efficiency in value management systems

Enjoy an all-inclusive conference experience packed with high-impact sessions,

Exceptlonal Value networking opportunities, and exclusive access to industry thought leaders

28 November 2025 (Friday)

09:00-17:00 >
Q Holiday Inn Golden Mile Hong Kong, %
~~ 50 Nathan Road, Tsim Sha Tsui, Kowloon, Hong Kong a |
To support ESG, electronic attendance certificate will be issued @ |
after the conference

Online Registration
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Package Type (including lunch & 2 tea breaks) Fee/participant

HKIVM Member HKD 600

Early-bird Rate HKD 600
(register on or before 17 Oct 2025)

Regular Rate HKD 750
(18 Oct 2025 onwards)

Bundle Package HKD 650

(group rate for 5 or more participants from the same organisation)




Value-Based Design: Securing Buy-in &
Eliminating Resistance
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President
SAVE International

Value Engineering Studies for Klang Valley
Line 2 Kuala Lumpur
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Value Study for Rock-Terrain Expressway
Yields Substantial Savings

Director & Co-founder
JCP Consultancy International Limited

L Sr. Consultant & Principal Value
\™4 Specialist
/A Crawford, Murphy & Tilly, Inc.

Practical Example of BPR Utilizing Lean
Enterprise Value Technique
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= Team Leader, Procurement Planning
Group
pe k l Tokyo Gas Co Ltd

Nine Value Questions Every Project Should
Answer But is Afraid to Ask
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Value FM

Value Managers’ Opinions on Minimizing
Corruption-Related Factors through Value
Methodology

I Nigeria

Partner & Value Manager \

NEC - A Value Management Tool in Enhancing
Project Delivery
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The Impact of ESG in Asset’s Value
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The Transformation of Value Management at the
Age of NEC Contract and Economic Challenges
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Integration of Al System and Web-Based
Automated Value Management Workfiow for
Enhanced Construction Project Planning
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Associate Professor
City University of Hong Kong

A Case Study of VE through Health Management
Measures in Human Capital Management
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! \g‘; In-house consultant
>4 k_ Tokyo Gas Co Ltd

The Impact of Value Management on the
Performance of Construction Projects in
Mainland China
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Postdoctoral Fellow
Hong Kong Polytechnic University Guangzhou Maritime University
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AsIA ALLIED INFRASTRUCTURE
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