
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Time Topic / Speaker 

08:30 – 09:00 Coffee & Registration 

09:00 – 09:20 WELCOME SPEECH 

Development of Value Management in Construction 

Prof. Geoffrey Q.P. SHEN 

President, Hong Kong Institute of Value Management, HK 

09:20 – 10:00 OPENING ADDRESS 

An Overview of Value Management in Public Works Projects in Hong Kong 

Ir. Wing-wah CHUI  

Principal Assistant Secretary, Development Bureau, HK 

10:00 – 10:15 Awards & Souvenirs Presentation  

10:15 – 10:50 KEYNOTE SPEECH 

Enhancing Public Value through the Application of Value Analysis  

and Risk Analysis on Mega Projects in Ontario 

Stephen HOLMES 

Senior Engineer, Value Engineering, Ministry of Transportation Ontario, Canada 

10:50 – 11:05 Coffee Break 

11:05 – 11:40 KEYNOTE SPEECH 

Enhancing US Diplomatic Facility Projects with Value Engineering 

Kathy BETHANY 

Director, Office of Cost Management Overseas Buildings Operations, 

US Department of State 

11:40 – 12:15 KEYNOTE SPEECH 

Value Engineering in MTR Corporation Ltd 

Ir. Malcolm GIBSON 

Head of Project Engineering, MTR Corporation Ltd., HK 

12:15 – 12:35 Adding Value to CLP’s Power Cable Tunnel Projects in Hong Kong 

Lee IERONIMO  

Atkins China Ltd., HK / CEDD, HK 

12:35 – 12:45 Q&A SESSION 

Session Chairman / Moderator: Prof. Mohan KUMARASWAMY 

Executive Director, CICID, HKU, HK 

12:45 – 13:55 Lunch 

13:55 – 14:35 KEYNOTE SPEECH  
New UK Government Best Management Practice guidance 
in the Management of Value  
Michael DALLAS 
Director, Davis Langdon (an AECOM Company), UK 

14:35 – 14:55 The use of Value Management in ArchSD 
Francis LEUNG 
Chief Quantity Surveyor, Architectural Services Dept., HK 

14:55 – 15:15 Creating Ownership and Commitment From Major Stakeholders of 
the Mountain Bike Networks in South Lantau 
Ir. David NGU 
Senior Engineer, CEDD, HK 

15:15 – 15:25 Q&A SESSION  
Session Chairman / Moderator: Peter RIED 
Ried Management Methods International Technical Consultants, Germany 

15:25 – 15:35 Coffee break 

15:35 – 16:10 KEYNOTE SPEECH 
Enhancing the Value of Public Rental Housing Developments 
Irene CHENG 
Assistant Director, Housing Authority, HK 

16:10 – 16:30 Adding Value to the Tseung Kwan O – Lam Tin Tunnel 
Ir. Stephen LAI  
AECOM, HK / CEDD, HK 

16:30 – 16:50 Enhancing the results of Value Management / Value Engineering 
in the Construction Industry 
Peter RIED 
Ried Management Methods International Technical Consultants, Germany 

16:50 – 17:00 Q&A SESSION 
Session Chairman / Moderator: Bryan CLIFFORD  
Director, JCP International, HK 

17:00 – 17:25 PANEL DISCUSSION 
The Successful Implementation of Value Management  
In Major Public Projects In Hong Kong 
Moderator: Prof. Geoffrey Q.P. SHEN 

17:25 – 17:30 CLOSING REMARKS 

Dr. Jacky K.H. CHUNG 

Chairman, IVMC10 Conference Organising Committee 

17:30 – 21:30 Conference Dinner cum HKIVM Annual Dinner (Optional) 

PolyU Staff Club, The Hong Kong Polytechnic University, HK 

 

CO-ORGANISERS 

ABOUT CONFERENCE 

The International Value Management 
Conference (IVMC) is a biennial event 
organized by the Hong Kong Institute of 
Value Management (HKIVM). With the 
initiation of the ten major infrastructure 
projects proposed by the HKSAR Govt., this 
year’s conference main theme is  

“Enhancing the value of major public 
projects in Hong Kong” 

This conference will be a significant event 
in Hong Kong attracting a large audience 
from government officials, construction 
professionals and academia. 
 

REGISTRATION FEE 

Ordinary rate: HK$850 

Concession rate:  

 Early Bird: HK$650 
(registration before 22 Nov 2010) 

 Organisor and supporting organisation 
members HK$650  

 Student member HK$100 
(Lunch is exclusive and full-time students 
only) 

Conference dinner: HK$350 

 

CERTIFICATE 

CPD attendance certificate will be 
provided 

ENQUIRIES AND REGISTRATION 

Ms. Christine YEUNG 

Tel: (852) 3400 3867, Fax: (852) 2764 5131 

Email: conference@hkivm.org 

Website: http://www.hkivm.org/IVMC10 

Online registration: 
http://www.hkivm.org/registration 

 

 

The 10th International Value Management Conference 2010  
“Enhancing the value of major public projects in Hong Kong” 

 Date :  

Time :  

Venue : 

13 December 2010 (Monday) 

09:00 – 17:30 

Theatre Y301, The Hong Kong Polytechnic University, Hong Kong 

 

The Hong Kong 
Polytechnic University The University of 

Hong Kong 

SUPPORTING ORGANISATIONS 

Updated on 09/12/2010 

Diamond Sponsor 

Gold Sponsors 
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