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Hong Kong Institute of Construction Managers (HKICM)
Hong Kong Institute of Value Management Limited (HKIVM)

Speakers Mr. KH FOK

Date 23 January 2017 (Monday)

Time 7:00 pm ~ 8:30 pm (Registration starts from 6:30 pm)

Venue HKICM Conference Room
Rooms 801-2, 8/F., On Lok Yuen Building, 25 Des Voeux Road Central, Hong Kong

Language Cantonese supplemented by English

CPD Hours 1.5 CPD hours

About the Mr. KH Fok, Fellow of HKIVMM, NEC3 ECC Accredited Project Manager

Speakers KH fulfilled various roles in the civil engineering industry for over 30 years. His
thorough grasp of the NEC3 and other forms of contract have helped in his
successful management of more than 50 construction projects.
KH is an Accredited NEC3 ECC Project Manager and appointed by CEDD as the
on-site NEC Consultant to provide advisory services for the Tseung Kwan O — Lam
Tin Tunnel Project which is so far the largest civil engineering works contract
using the ECC Option C in Hong Kong.
KH has been involved in Target Cost and NEC Contracts since 2008. He is the
Assignment Manager for the provision of NEC Advisory Services to a number of
public works contracts and provides NEC training to ArchSD, EMSD, WSD, local
contractors and consultants.

Synopsis The Government of HKSAR has adopted the New Engineering Contract (NEC) for

more than 50 public works and civil engineering projects since 2009 and will
continue to use NEC for projects called in 2016 / 2017. Although projects
benefit from the use of NEC, there are concerns in contract administration,
particularly in target cost contracts.

In October 2016, DevB promulgated a Practice Notes for NEC ECC to raise the
awareness of common issues and to align practices in contract administration and
project management for projects using the ECC across various stages from option
selection, preparation of tender documents and tender assessment to
construction.

The seminar will discuss the practical issues, existing common problems with
possible solutions and recommendations for effective implementation of the
NEC.
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Registration & Enquiry:

1. The registration fee is: Member HK$150.00
Non-member HKS$180.00
Full-time Student  HKS50.00
(There will be a 530 additional charge of walk-in registration)

2. Maximum number of participants for the event is restricted to 50. In the event of over- subscription,
priority will be given to the members of HKICM.

3. Deadline for registration is 16 January 2017 (Monday).

4. For on-line registration, please click here (confirmation e-mail will be sent to successful registrants
in due course).

5. Payment shall be made payable to “Hong Kong Institute of Construction Managers, Limited” and
sent by mail together with this form to the address below: -

The Secretariat Office, Hong Kong Institute of Construction Managers
Rooms 801-2, On Lok Yuen Building, 25 Des Voeux Road Central, Hong Kong

6. In the event that the black rain-storm or typhoon signal no. 8 is hoisted, the seminar will be
postponed. No refund will be entertained except in the circumstances mentioned above.

7. For enquiries, please contact HKICM Secretariat Office at Tel: (852) 2523 2081.

8. CPD attendance certificate will be sent by e-mail to the attendants after the seminar.

Registration Form

CPD Code : CPD20170123S

Seminar on . “Experience Sharing for Effectiveness of NEC Contract”
Date : 23 January 2017 (Monday)

Time : 7:00 pm ~ 8:30 pm

Name : Membership No.:

Company : Position :
Institution Year of Study
(if student) : (if student) :

Address

Tel / Mobile E-mail:

Payment . (Please mark your name, Membership no. and CPD Code at the back of the cheque)

Cheque No : Bank:

Signature : Date:

Disclaimer:

The Hong Kong Institute of Construction Managers, Limited has not arranged any insurance coverage for any
participants on any personal accident or virus infection arising from this event. Participants should make their
own insurance arrangements at their own expenses.
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https://docs.google.com/forms/d/e/1FAIpQLSdRpCT7xaVMJl_7xbcrePU1GP4FJl9Nalu_soRNZNJtF75Vsw/viewform

