Organizer: Supporting Organization: Collaborating Organization:

5 I'B: THE HONG KONG INSTITUTE OF
HONG KONG INSTITUTE OF Hong Kong Institute of SURVEYORS w
VALUE MANAGEMENT gers
I YRR ENR =seemeaa &8 B T H L & EEEOESED

Promoting and Extending Value Management Professional Services in Belt and Road Regions

** Insights by International Experts **

In response to The Belt and Road initiatives, construction professionals are expected to manage construction projects in
many different countries/regions. It is inevitable for them to encounter various problems at every stage of the development,
design and construction processes. Authoritative and adversarial style of problem-solving and management processes generally
fail to enhance the quality of and create value to construction projects, while Value Management (VM) emphasizes a systematic
team decision making process among multi-disciplinary members for effectively and innovatively resolving difficulties,
particularly at the strategic level.

A series of interactive VM workshop and seminars (see Table) will be conducted for International Experts to share their
insight into VM and Project Management in other countries and the cultural issues involved. All such practical knowledge can
enable construction professionals to better handle local and international projects in the dynamically competitive environment
along the Belt and Road.

Event Date Time Topic Speaker Venue CPD hrs Fees Please ‘v’
Seminar 1 29/11/18 19:30-22:.00 Value Management in Developing Dr. Mohd Mazlan PolyU' 2.5 $50 ]
Thur Country — Malaysia Bin Haji Che Mat

Workshop 1 30/11/18  09:00-17:00 Managing Cultural Issues in Dr. Steve Kirk Polyu2 8 $300* $300  $450

Fri Teamwork for VM Workshop /450# [ [
Seminar2  30/11/18  19:30-22:00 Project Management in Prof. Chitra Polyu?' 25 $50 ]

Fri Developing Country — Sri Lanka  Weddikkara

TOTAL (HK$)

Note: * - $300 — workshop only.
# - $450 — workshop and lunch included.
Venue! - Chiang Chen Theatre Studio, The Hong Kong Polytechnic University, Hung Hom, Kin, HK
Venue? - Innovation Tower, The Hong Kong Polytechnic University, Hung Hom, Kin, HK

Attendance Certificate will be given upon completion of each CPD event.

Sr. Dr. Mohd Mazlan Bin Haji Che Mat (JMK, FRISM, FIVMM-Life, MCIM, MIVMA, CQS, CVM by CIDB Malaysia & IVMM,
MBA(UK))

Sr. Dr. Mohd. Mazlan Bin Haji Che Mat operates Value Management, Value Engineering & Life Cycle Costing activities under
MCM Value Sdn. Bhd. of which he is the President and which he founded 19 years ago. He is also the Executive Chairman of
MCM Associate Sdn. Bhd., a Quantity Surveying firm which he founded 26 years ago. He was the first Non-Australian appointed
as the member of IVMA in 1990 and the Founding President of VMM in 2000.

Dr. Stephen Kirk (FAIA, CVS-Life, FSAVE, LEED AP)

Dr. Stephen J. Kirk is Partner and Chief Executive Officer of Kirk Value Planners, which specializes in providing comprehensive
value planning, education, and management services. He has over 30 years’ experience in applying value management
lengineering based decision-making techniques to projects of all sizes in 5 continents. Dr. Kirk served as president of SAVE
International in 1998-99, and currently a Director of the Lawrence D. Miles Value Foundation in the USA.

Prof. Chitra Weddikkara (FRICS, FAIQS, FIQS(SL), FIPM(SL), FIA(SL), ARAIA)

Professor Chitra Weddikkara has been an Internationally renowned personality in the Construction sector and is the former
Dean of the Faculty of Architecture, the University of Moratuwa Sri-Lanka and Dean of Colombo School of Construction
Technology. Prof Chitra is a professor of Building Economics, Chartered Architect, Chartered Quantity Surveyor, Project
Manager, the Current President of the International Chapter of the Australian Institute of Quantity Surveyors, a Past President
of IQSSL and a visiting External Examiner.

Please fill in your membership number and other information to enrol:

o HKIVM No. o HKIE No. o HKIS No. o HKIA No. o Other:
Surname: Other name(s): Contact No.:

Name of Company:
Email Address:

Correspondence Address:

Enclosed crossed cheque no. for the total amount of HK$

Please POST this form with a cheque payable to “Hong Kong Institute of Value Management” to
the Department of Architecture and Civil Engineering, City University of Hong Kong, Kowloon Tong, Hong Kong

Attn. Dr. Mei-yung LEUNG one month before the event day. (contact email address: hkivm.pass2018@gmail.com )

Funded by the Professional Services Advancement Support Scheme of the Government of the Hong Kong Special Administrative Region.
Any opinions, findings, conclusions or recommendations expressed in this material/any event organised under this project do not reflect the views of
Government of the Hong Kong Special Administrative Region or the Vetting Committee of the Professional Services Advancement Support Scheme.



